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Message from the Chief By Chief Pat Dale
Welcome to our new newsletter for Graham Fire and
Rescue. This is one way we are working to improve
communication with the people we serve. I’ve served as
chief here for just over a year now, and we have good
news to share!
First, we want to say thank you for approving our
Maintenance & Operations levy earlier this year. Revenue
will start being collected in 2019. This funding will be used
in three specific areas: replacing equipment and apparatus, and increasing
staffing. I’d like to touch on these items for my message this month.
Having reliable equipment and apparatus is just as important as
emergency personnel. Your support means that we can replace air
tanks and breathing masks for firefighters, their personal protective
gear, hoses, and “Jaws of Life” which are used in motor vehicle accidents.
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For the first time ever, we will have an apparatus replacement
program. This means aggressively saving money to replace things like
fire engines and medic units by the time they reach the end of their
usable lives. This benefits our taxpayers because we will be able to pay
cash for these purchases instead of financing them, which costs more.
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The most significant benefit of the M&O levy will be additional
emergency personnel. Our goal was to hire 18 new positions over the
life of the levy. The good news is that we secured a grant which will
allow us to fill these positions faster. This means our community will
realize an improved emergency response sooner. For example, we
added one more full-time medic unit in September and have plans for
another in 2019. This is critical considering 70 percent of all our calls are
for Emergency Medical Service.
Short-term, we are working hard to improve our response system-wide.
Long-term, our goal is to prove to you that these emergency service levels
should be maintained, and discuss a sustainable funding source to do so.
Thank you again for partnering with us to save lives and property.
We wish you and your family a safe and happy holiday season.

‘Tis the Season to Volunteer!

Funding for Emergency Services

The holiday season is a time when many of us
look for ways to give back to the community. If
you’re in that position, we hope you will
consider our Support Services Team. These
community volunteers help victims and
emergency personnel during large-scale incidents with meals and hydration.

Funding for emergency services is provided through voter-approved
property taxes. Two levies provide most of our funding: one for ﬁre
and another for emergency medical service.
The Fire Levy is capped by state law at $1.50 per $1,000 of assessed
property value. The EMS Levy is capped at 50 cents/$1,000. These
levy rates fall as property values rise to limit a ﬁre district to roughly
the same amount of revenue per year. For example, our Fire Levy
rate for 2019 has fallen to $1.45/$1,000. The EMS Levy has fallen
to 42 cents/$1,000.

Support Services also includes a Chaplain
Program to provide emotional and
Support Services
mental health
volunteers
counseling.
This function
is critical to help victims and emergency
The fire district filled four open positions in
personnel navigate complex emotions in
September. This allowed staffing of one
times of loss or tragedy.
additional medic unit to respond to emergency
medical service calls this year. Ten more posiHouse ﬁres, auto accidents, medical
tions are expected to be filled by April 2019 and
emergencies, natural disasters – all can
eight more by the following September.
have trauma�c e�ects on the people

New Recruits

involved. Our Support Services Team is a
valuable way to help
others in �mes of
tragedy and loss.
Community members
interested in volunteering can contact
Deputy Chief Oscar
Espinosa at 253-5482503 for Support
Services, or Assistant
Chief Ma� Waltrip at
253-548-2505 for the
Chaplain Program.
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Fire districts are only allowed to increase
revenue by one percent per year and this
requires approval from an elected Board of Fire
Commissioners. When costs to provide service
(due to call volumes or even in�a�on� are
higher than this, ﬁre districts can ask voters to
approve a �lid li�� to restore the levy to its
original amount. Graham Fire and Rescue is
considering asking voters for an 8-cent EMS
Levy lid li� in 2019 to return the levy to 50
cents/$1,000.
Voters in Graham Fire and Rescue also
approved a temporary Maintenance and
Opera�ons Levy to improve emergency services
by replacing equipment, apparatus and adding
emergency personnel. In 2019, we will collect
58.4 cents/$1,000. Again, this levy rate will
decline as property values rise to limit the ﬁre
district to the same amount of revenue.
However, there is no lid li� op�on here. This is
a temporary levy that expires in 2022 if voters
do not renew it or agree to an alterna�ve
funding source.

