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 GRAHAM FIRE & RESCUE 
BOARD OF FIRE COMMISSIONERS 

REGULAR BOARD MEETING 
February 13, 2017 

 
 
CALL TO ORDER 
Commissioner Barstow called the meeting to order at 7:00 p.m. 
 
Attendance: 
Present:  Commissioner Gerald W. Gustafson (via phone), Commissioner Russell T. Barstow, 

Commissioner Adam G. Rosenlund, Commissioner Gina Blanchard-Reed, 
Commissioner Ryan Portmann, Deputy Chief Tony Judd and Board Secretary Jodi 
Reynolds 

 
Absent:  Fire Chief Ryan Baskett had an excused absence. 
 
Commissioner Barstow led the Pledge of Allegiance and welcomed the audience. 
 
 
APPROVAL/MODIFICATION OF THE AGENDA 
Commissioner Rosenlund moved to approve the Agenda as presented.  Commissioner 
Blanchard-Reed seconded the motion.  Motion carried unanimously. 
 
 
APPROVAL OF THE MINUTES 
Commissioner Portmann moved the approval of the Minutes of the Regular Board 
Meeting of January 23, 2017, as presented.  Commissioner Blanchard-Reed seconded the 
motion.  Motion carried unanimously. 
 
 
CORRESPONDENCE 
Two “Thank You” Cards from Citizens 
Pierce Co. Assessor-Treasurer’s Office Certification of 2016 Levies and 2017 Tax Rates 
Letter from Dept. of Retirement Systems Re:  Participation in Audit of Census Data 
Pierce Co. Fire Prevention Bureau Monthly Report for January 2017 
Additional: Deputy Chief Judd distributed to the Board previous correspondence from the 

District’s Attorney Joseph Quinn dated November 12, 2015.  He explained because 
the subject of Commissioner Rosenlund’s election and the alleged conflict of 
interest was brought up at the last Board Meeting, he is providing it now to show the 
matter was previously researched by Attorney Quinn in November 2015 following 
the election and he found no conflict of interest. 

 
 
FINANCIALS 
Payables Checks #22302 through #22370 in the amount of $145,355.35 and a Transfer (EFT) 
in the amount of $281.50, for a total of $145,636.85, were presented for approval. 
 
Commissioner Rosenlund moved to accept the payables in the amount of $145,636.85, 
after proper auditing.  Commissioner Blanchard-Reed seconded the motion.  Motion 
carried unanimously.  
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GENERAL ADMINISTRATION 
Fire Chief’s Report 
 
Deputy Chief Judd greeted the Board and audience members and then reported on the 
following: 

 
The Department Awards Banquet was postponed and will be looked at again in a couple of 
months to determine if it will be rescheduled. 
 
Lieutenant Rickey has returned to shift after a long period of time on light duty.  He had 
many assignments under Deputy Chief Judd related to the Pierce County Hazardous 
Incident Team:  He single-handedly managed the first in-house 80-hour Haz Mat Technician 
course which went very smoothly, assisted in the Department of Ecology grant, developed a 
long term Haz Mat apparatus replacement plan, and coordinated, taught and developed 
training plans for Haz Mat.  Jared Bonea, who has been filling in as a temporary Lieutenant 
for much of the last two years, has returned to his position as Fire Fighter/Paramedic.  He 
has demonstrated excellent leadership skills.  Deputy Chief Judd thanked both Jason and 
Jared for their strong work. 
 
The Daffodil Parade is April 8th.  Since we now have five Commissioners, we may need to 
add another staff vehicle for seating during the procession.  He requested the Board notify 
staff when they decide if they will participate. 
 
South Sound 911.  Deputy Chief Judd informed the Board new reports had been added to 
their books.  In addition, Chief Baskett attended the Operations Board meeting last Friday, 
but he did not have an update. 

 
Grants.  Deputy Chief Judd reported that negotiations were not required with the State 
Department of Ecology for the Pierce County Hazardous Incident Team grant.  They were 
awarded $91,400 to purchase equipment.  Deputy Chief Judd referred the Board to the 
attached agreement and requested approval to sign the agreement with the D.O.E.  He 
explained the equipment must be purchased and in place by the end of June, which is not a 
lot of time. 
 
Commissioner Rosenlund moved the approval of the Agreement between the State of 
Washington Department of Ecology and Graham Fire & Rescue for the purchase of 
equipment for the Pierce County Hazardous Incident Team, as presented.  
Commissioner Portmann seconded the motion.  Motion carried unanimously. 

 
Orting Collaboration.  Deputy Chief Judd updated the Board that the draft Interlocal 
Agreement for Graham Fire & Rescue to provide command support to Orting Valley Fire & 
Rescue is attached for their review.  At the next Board meeting he will address any 
questions or concerns and then he will send the agreement back to Orting. 

 
Station 92 Living Quarters.  Deputy Chief Judd reported he had no update.  The snowy 
conditions have impeded any progress. 

 
Strategic Plan.  Deputy Chief Judd stated the half day retreat and Special Board Meeting 
scheduled for February 3rd was cancelled and may be rescheduled in the future. 
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Agricultural Resource Land (ARL).  Deputy Chief Judd updated the Board the ARL 
Designation proposal was again brought up before the Pierce County Planning Commission.  
In response, a letter of opposition on behalf of Districts 17 and 21 was again written by the 
District’s Attorney Joseph Quinn, which is attached.  Also attached is the letter submitted by 
Bethel Public Schools Superintendent Seigel.  No Board action is required at this time. 
 
Apparatus.  Deputy Chief Judd informed the Board due to recent accidents and 
maintenance issues, the District was short of fire engines for our staffed stations.  During the 
last week of January, four engines were out of service at the same time leaving only four in-
service engines to support five stations. We borrowed an engine from Orting Valley Fire & 
Rescue, a 2003 vehicle in very good condition, which worked out well.  We currently have 
an Interlocal Agreement with Orting for them to borrow an engine from us, but it is not 
reciprocal.  We now need to make it reciprocal.  He referred the Board to the attached draft 
Interlocal Agreement with Orting for reciprocal apparatus exchange.  He requested Board 
approval to move forward and finalize this agreement. 
 
Commissioner Portmann moved the approval of the Interlocal Agreement between 
Pierce County Fire District No. 21 and Pierce County Fire District 18 for the temporary 
exchange of response apparatus, as written.  Commissioner Rosenlund seconded the 
motion.  Motion carried unanimously. 
 
Deputy Chief Judd continued the apparatus discussion, specifically, the need to maintain 
adequate reserves.  He stated he believes we just got hit with a bad string of events that put 
us down four engines.  One of the engines is back in service so we returned Orting’s engine.  
The ladder truck is due back from its repair in 1 ½ weeks.  The two ’86 engines are down:  
one with exhaust issues and the other with extensive corroded wiring.  He has instructed 
Assistant Chief Richards to hold off on any repairs of these engines and focus on the other 
engines, as our short term plan includes the surplus of the ‘86’s.  The two new engines are 
expected mid-March and the focus will be on getting them in service and on the road as 
soon as possible.  Until then, for the next couple of months we will be tight on reserve 
apparatus.   
 
Deputy Chief Judd distributed to the Board an email from Assistant Chief Richards 
illustrating his recommendation for apparatus deployment when the new engines arrive, 
including reserve and surplus recommendations.  Deputy Chief Judd explained to the Board 
no decisions need to be made on this tonight.  Commissioner Portmann asked Deputy Chief 
Judd for the typical lifespan of an engine.  He responded the WSRB starts discounting them 
at 15 years, and stops counting them altogether at 20 years.  He recommended at 15 years 
we start considering a replacement plan. 
 
Washington State Department of Health Stroke Study.  Deputy Chief Judd explained to the 
Board that Pierce County is among the leaders in stroke management in the country.  We 
have an excellent working relationship between pre-hospital (EMS) and hospitals to identify 
strokes and get the patients to where they need to be to get definitive care quickly.  The 
DOH has requested our participation in a stroke study to provide statistical data.  The study 
comes with grant funding for our reporting time, attendance at required meetings and 
connecting us to the Health Data Exchange, allowing us to send information back and forth 
with the hospitals.  This should shorten our personnel’s at-hospital times because the 
patient care reports could be emailed to the hospital en route and allow us to obtain patient 
insurance information directly.  Deputy Chief Judd requested the Board review and approve 
the attached agreement tonight.  Discussion ensued. 
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Commissioner Rosenlund moved the approval of the Interagency Agreement between 
the State of Washington Department of Health and Pierce County Fire District #21, as 
written, for the District’s participation in a national stroke prevention study.  
Commissioner Portmann seconded the motion.  Motion carried unanimously. 

 
Standing Committees 

Performance Evaluation:  Commissioner Portmann reported he and Commissioner Barstow 
met with Prothman Company to conduct the performance review of Chief Baskett and 
Graham Fire & Rescue.  They defined the scope of work and have a contract prepared for 
approval this evening.  Deputy Chief Judd distributed copies of the contract to the Board and 
then Commissioner Portmann asked if they had any questions.  They did not. 
 
Commissioner Blanchard-Reed moved to approve the contract between Prothman 
Company and Graham Fire & Rescue to conduct an organizational assessment, as 
written.  Commissioner Rosenlund seconded the motion.  Motion carried 
unanimously. 
 
Deputy Chief Judd explained the process started today.  For the next three days the 
consultant will meet with the crews, the Board, some citizens, and try to touch everyone in 
the Department.  The entire scope of the project will take approximately six weeks.  At four 
weeks Prothman will present an initial report to the Board and present the final report by six 
weeks.   

 
Commissioner Policy:  Commissioner Blanchard-Reed reported she and Commissioner 
Rosenlund had met twice and have completed drafts of six policies.  She requested an 
opportunity to discuss with the District’s Attorney two points in the drafts.  In addition, she 
requested assistance from staff for wordsmithing over the next two weeks in order to present 
the final policies to the full Board at the next meeting. 
 
Commissioner Portmann moved to approve the Commissioner Policy Committee to 
contact the District’s Attorney Joseph Quinn directly to discuss two policy-related 
items with him.  Commissioner Blanchard-Reed seconded the motion.  Motion carried 
unanimously. 

 
Commissioners Rosenlund and Blanchard-Reed inquired as to the preferred method to get 
their drafts to staff.  Deputy Chief Judd stated they could email the documents to him and he 
and Board Secretary Reynolds would likely both be working on them.   

 
NEW BUSINESS 
None 
 
OTHER BUSINESS 
Deputy Chief Judd informed the Board the Fire Fighter testing process will take place next week 
with the written exam on Monday, Assessment Center on Tuesday and Wednesday and the Fire 
Chief’s interviews on Thursday.  He asked the Board whom they would prefer conduct the Fire 
Chief’s interviews, Chief Baskett or himself, and asked if the Board wanted one of its members 
to sit in on the interviews.  Discussion ensued.  The Board directed Deputy Chief Judd to 
conduct the interviews and stated they did not wish to sit in on the interviews. 
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GOOD OF THE ORDER/PUBLIC INPUT 
Citizen and retired South Pierce Fire & Rescue Fire Chief Bob Vellias addressed the Board and 
read the following letter into the public record: 
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Citizen Carolyn Benum asked the Board what will be included in the review by Prothman.  
Acting Chair Barstow responded as stated earlier it will be a complete review of the Department, 
including everyone, one on one.  Commissioner Portmann added that they had copies of the 
agreement available for public review.  Deputy Chief Judd gave a copy to Mrs. Benum and 
others requesting one.   
 
Luke Wahl, IAFF Local 726 Fire Fighters Bargaining Unit Vice President stated the Chiefs 
Bargaining Unit representative Steve Richards was unable to attend tonight’s meeting and 
asked him to read a letter from the Chiefs Bargaining Unit.  He read the following: 
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Mr. Wahl stated that Russ Karns has resigned from Local 726 as President.  While he is going 
through that process, Luke will be acting as the representative for Graham Fire Fighters Local 
726 as Vice President.  He offered his business card and welcomed people to contact him if 
they wish to have a discussion. 
 
Citizen John Marshall stated he was shocked.  He thought the review would be done in three 
weeks and now he finds out we just signed the deal.  So, we have a long time to wait.  He said 
he would love to be one of the citizens to provide input if his name would remain confidential.  
He continued and stated he thought Graham Fire was running fine and now he sees the Fire 
Fighters want to get the Chief fired.  The testimonies from the last two meetings revealed they 
had the Chiefs removed from Puyallup, Central Pierce and South Pierce and now the cancer is 
spreading here.  The Commission has seen fit to spend his tax dollars investigating the Chief, 
so now he is requesting they spend more of his tax dollars to investigate the campaign of 
Commissioner Rosenlund.  He has heard the Union spent $60,000 to defeat Mr. Skaggs, while 
Commissioner Rosenlund only spent $300 according to the Public Disclosure Commission.  A 
Fire Fighter told him he personally owned Commissioner Rosenlund’s campaign signs and was 
storing them for him.  We need to find out if this was disclosed to the Public Disclosure 
Commission and if not, maybe it should be.  He recalled a speaker from the last meeting who 
addressed ethics and read from a manual.  Because of apparent conflicts of interest, serious 
ethical problems are probably occurring here, and they, too, need to be independently 
investigated.  He thanked the Commissioners for now having their bios on the Graham Fire 
website.  He said the Commission seems to be tilted in one direction and if you don’t share that 
tilt, you will be voted out next. 
 
EXECUTIVE SESSION 
Deputy Chief Judd requested a 20-minute Executive Session under RCW 42.30.140 to plan 
strategy for collective bargaining, a 5-minute Executive Session under RCW 42.30.140 to adopt 
a position for collective bargaining, a 5-minute Executive Session under RCW 42.30.140 to plan 
or adopt strategy/position for professional negotiations and a 10-minute Executive Session 
under RCW 42.30.110 (1) (f) to receive and evaluate complaints/charges against public 
employees or officials. 
 
Commissioner Barstow announced a 20-minute Executive Session under RCW 42.30.140 
to plan strategy for collective bargaining, a 5-minute Executive Session under RCW 
42.30.140 to adopt a position for collective bargaining, a 5-minute Executive Session 
under RCW 42.30.140 to plan or adopt strategy/position for professional negotiations and 
a 10-minute Executive Session under RCW 42.30.110 (1) (f) to receive and evaluate 
complaints/charges against public employees or officials. 
 
Deputy Chief Judd stated for the audience that nothing in the Executive Session pertains to Fire 
Chief Baskett. 
 
Commissioner Barstow announced a recess at 7:45 p.m. 
 
The Executive Session was announced as beginning at 7:48 p.m. 
 
Commissioner Barstow reconvened the Regular Board Meeting at 8:30 p.m.   
 
Commissioner Portmann stated the Board had two items of business.  The first is a 
Memorandum of Understanding between Local 726 Chiefs Bargaining Unit and the District 
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relating to Article 22.13 of the Chiefs contract and excess sick leave when an employee steps 
up from one bargaining unit to another. 
 
Commissioner Rosenlund moved to approve the Memorandum of Understanding 
between Local 726 Chiefs Bargaining Unit and the District regarding sick leave caps for 
temporary personnel, as written.  Commissioner Blanchard-Reed seconded the motion.  
Motion carried unanimously.  
 
Commissioner Portmann stated the second item of business is an addendum to Chief Judd’s 
Employment Agreement with the District adding Acting Chief language, so that when he is 
Acting Fire Chief he is compensated fairly. 
 
Commissioner Portmann moved to approve the Addendum adding the Acting Chief 
language to Deputy Chief Judd’s Employment Agreement with the District, as written.  
Commissioner Rosenlund seconded the motion.  Motion carried unanimously. 
 
ADJOURNMENT 
With no further business to come before the Board, the Regular Board Meeting of 
February 13, 2017, was adjourned at 8:35 p.m. 
 
 
______________________________   _____________________________  
Russell T. Barstow, Commissioner   Anthony D. Judd, District Secretary 
 


