GRAHAM FIRE & RESCUE
BOARD OF FIRE COMMISSIONERS
REGULAR BOARD MEETING
January 23, 2017
CALL TO ORDER
Commissioner Barstow called the meeting to order at 7:00 p.m.
Attendance:
Present: Commissioner Gerald W. Gustafson (via phone), Commissioner Russell T.
Barstow, Commissioner Adam G. Rosenlund, Commissioner Gina BlanchardReed, Commissioner Ryan Portmann, Fire Chief Ryan Baskett, Deputy Chief
Tony Judd and Board Secretary Jodi Reynolds
Commissioner Barstow led the Pledge of Allegiance and welcomed the audience.
APPROVAL/MODIFICATION OF THE AGENDA
Commissioner Rosenlund requested a moment of silence be observed in honor of two
fire service members who recently passed away: Commissioner Bill Jarmon and Fire
Fighter/Paramedic James Hendryx.
Acting Chair Barstow announced a moment of silence in honor of Commissioner
Bill Jarmon and Fire Fighter/Paramedic James Hendryx.
Commissioner Portmann moved to approve the Agenda as amended.
Commissioner Blanchard-Reed seconded the motion. Motion carried
unanimously.
APPROVAL OF THE MINUTES
Commissioner Portmann moved the approval of the Minutes of the Regular Board
Meeting of January 9, 2017, as presented. Commissioner Rosenlund seconded
the motion. Motion carried unanimously.
CORRESPONDENCE
None
FINANCIALS
Deputy Chief Judd informed the Board that staff was not able to complete payroll
processing as soon as expected, consequently, the payroll documentation and totals
were not included with the initial financials. He distributed the revised financial totals
and payroll documentation to the Board.
Payables Checks #22211 through #22275 in the amount of $145,476.70, Payables
(Payroll) Checks #22288 through #22301 in the amount of $351,086.43, Payroll Checks
#22276 through #22287 in the amount of $17,854.95 and Payroll Transfers (EFTs) in the
amount of $563,325.08, for a total of $1,077,743.16, were presented for approval.
Commissioner Rosenlund moved to accept the payables in the amount of
$1,077,743.16, after proper auditing. Commissioner Blanchard-Reed seconded the
motion. Motion carried unanimously.
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GENERAL ADMINISTRATION
Fire Chief’s Report
Chief Baskett greeted the Board and audience members and then reported on the
following:
Legislative Day is January 26th. Chief Baskett said he plans to leave Headquarters at
0700 if those Board members planning to attend would like to ride with him.
The District lost another new hire candidate, Stephen Hudspeth, who took a position with
Central Pierce Fire & Rescue. Now, it is too late for staff to process another individual
off of the list, so we will be sending only two to the February academy. The next
academy is April 7th at Bates, and they have no openings at this time, but we are on the
waiting list. Chief Baskett recommended the Board direct staff to complete a Fire Fighter
hiring process and establish an eligibility list. Once this is done, the Board and staff can
decide whether to fill the remaining vacancy with a Paramedic or a Fire Fighter. Chief
Baskett distributed the Fire Fighter Information Packet to the Board for their review.
Commissioner Rosenlund moved to direct staff to proceed with a Fire Fighter
hiring process to establish an Eligibility List. Commissioner Portmann seconded
the motion. Motion carried unanimously.
Chief Baskett stated staff will begin advertising in order to start this process.
South Sound 911. Chief Baskett informed the Board the latest meeting minutes have
been added to their books for review. He had no further report.
Grants. Chief Baskett reported to the Board staff was notified by the Department of
Emergency Management they are resubmitting our command vehicle grant to a new
State Bid Contractor and we hope to receive the new vehicle in eight to twelve weeks.
Staff was also notified by the State Department of Ecology we have been selected for an
award contingent upon funding availability. The grant was submitted on behalf of the
Pierce County Hazardous Incident Team (PCHIT) for air monitoring, leak seal and radio
equipment. Deputy Chief Judd, as lead of PCHIT, will negotiate with the DOE to
determine the amount of the award. We requested just under $100,000.
Orting Collaboration. Chief Baskett updated the Board the draft Interlocal Agreement is
still in the hands of the District’s Attorney, and he had nothing more to report.
Station 92 Living Quarters. Chief Baskett informed the Board the District now owns the
property surrounding Station 92. He has directed Assistant Chief Richards to coordinate
the property survey and engineering work to upgrade the septic system.
Strategic Plan. Chief Baskett recalled for the Board their request to hold a half or full
day retreat offsite. Staff has provided some options for Board consideration: Frontier
Park Lodge on February 3rd or 17th for a fee, or Central Pierce Fire & Rescue’s Station 69 Public Meeting Room on February 3rd free of charge. They can also hold the retreat
onsite. He requested the Board’s feedback on a date, location and the topics to be
discussed so staff can prepare accordingly. Commissioner Portmann responded, and
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the other Board members concurred, to hold the retreat onsite, as it is officially a Special
Board Meeting. The purpose of the meeting is to get Commissioners Portmann and
Blanchard-Reed up to speed on the strategic planning process and other topics.
Commissioner Portmann asked the Board members to submit additional topics to staff.
Discussion ensued and the Board and staff decided to hold the meeting on February 3 rd,
starting with a half-day session. Chief Baskett stated staff would make the appropriate
arrangements.
ARL. Chief Baskett informed the Board he recently learned the Agricultural Resource
Lands issue is alive again at Pierce County. He spoke with Bethel School District and
along with them, plans to reinsert himself in the process. He approved Attorney Joe
Quinn to draft and submit a letter to the Planning Commission on the Fire District’s
behalf opposing this zoning change. He explained the final day for comment is January
26th, and he wanted to be sure to have the letter into the county before then.
Commissioner Policies. Chief Baskett inquired if the newly appointed Commissioner
Policies Committee of Blanchard-Reed and Rosenlund need any assistance from staff.
Commissioner Blanchard-Reed responded they had met once and identified six priorities
for writing policy and are reviewing the policies provided by staff from other fire districts.
She stated their goal is to have those six policies drafted by the February 13 th Board
Meeting to present to the full Board. Commissioner Rosenlund stated when they get to
the point of wordsmithing and formatting, they will need staff assistance. Chief Baskett
suggested they send their drafts electronically and staff can format them consistent with
the District’s other policies.
Chief Baskett informed the Board he had two additional items on which to report. First,
the Ladder Truck was damaged last week when a private gate closed and struck the
back side of the vehicle as it entered a housing development. The gate tore off some of
the handrails used for climbing up on top, broke the welds and tore off the back part of
the vehicle. Consequently, the vehicle was shipped back down to Roseburg, Oregon to
be repaired by the factory. Second, Engine E06-1’s ladder rack was damaged when a
tree struck it as the Engine travelled down a driveway. New brackets were ordered and
repairs will be done in house by Mechanic Fortner.
Chief Baskett requested the Board make a motion to schedule the Special Board
Meeting on February 3rd and establish a start time.
Commissioner Gustafson asked what the February 3rd meeting pertains to.
Commissioner Portmann replied it will be retreat style to discuss annual planning issues
including the Strategic Plan, the M&O Levy and the Orting merger, to bring himself and
Commissioner Blanchard-Reed up to speed and allow discussion with the full Board.
Commissioner Portmann asked Commissioner Gustafson to provide any topics he would
like to discuss to the Chief and those will be added to the Agenda.
Commissioner Portmann moved to hold a Special Board Meeting on February 3 rd,
2017, beginning at 9:00 a.m., at Headquarters Station 94. Commissioner
Rosenlund seconded the motion. Motion carried unanimously.
NEW BUSINESS
None
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OTHER BUSINESS
Chief Baskett informed the Board he wished to read his response to the……However,
Chief Baskett was unable to finish his statement due to citizen and former Fire
Commissioner Robert Skaggs raising a point of order. He stated the Board approved
the Minutes of the January 9, 2017, Regular Board Meeting, but the minutes did not
contain the charges against Chief Baskett even though Mr. Skaggs had specifically
requested they be included in this record. He stated he wanted to go on the public
record opposing their approval of these minutes. Commissioner Rosenlund responded
he had seen and read the material in question in the minutes. Mr. Skaggs insisted it was
not in the minutes he read. Deputy Chief Judd verified that the letter to the Board from
Russ Karns and the list of Confidence Issues were indeed in the minutes. He stated the
letter, verbatim, begins on page 8 followed by the list of Confidence Issues which
continues through page 11. Mr. Skaggs acknowledged the information was indeed in
the minutes and apologized to the Board for his mistake. He continued speaking on
another topic and Acting Chair Barstow said he was out of order and must wait until
Public Comment before he could speak further.
Acting Chair Barstow redirected the proceedings and called on Chief Baskett to continue
speaking. Chief Baskett stated he wished to read his letter to the Board and then would
provide them with a written response to the list of issues brought forward. Chief Baskett
then read his letter into the public record as follows:
January 23, 2017
The Board of Fire Commissioners
Pierce County Fire District No. 21
P.O. Box 369
Graham, WA 98338
Dear Board of Commissioners,
I am truly disappointed by the decision of Local 726 Graham Firefighter’s
Bargaining Unit to hold a Vote of Confidence on me, especially during an
always emotionally difficult time like contract negotiations. However, I
respect the Union’s position and choose to believe the employees feel
they are doing what is necessary to support their leadership. I am
confident that an unbiased third party review will find I used logical
reasoning and a practical approach in every decision made since I
became Fire Chief at Graham Fire & Rescue. I believe I have always
acted in the best interest of the citizens, the Department and its members
under the direct guidance of the Board of Commissioners.
I take these allegations seriously and am encouraged that at least we
now have information to work with as we move forward. I refuse to let
this situation be the defining moment of this great organization and the
good people who work here. Individually the allegations and statements
mean very little; however, collectively they indicate an underlying problem
that we must address. These types of statements are often symptoms of
failed communications. The Board Chair and I have recently discussed
this topic and have developed goals and strategies for improvement
during 2017.
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Effective communication and successful relationships require two parties
committed to working together and I am willing to do my part. However,
for just over a year the Labor group has circumvented communications
with me and has gone directly to individual Board members, which
ultimately culminated in this list of allegations. The list was then held over
my head until delivered to part of the Board just prior to a public meeting.
The Union leadership also requested the Board to direct me not to
communicate with our membership based on unsubstantiated claims of
retaliation. Frankly, the role of Fire Chief is extremely challenging and I
do not have the time nor stamina for irrational judgements, the barrage of
character assassinations and several threats of termination. No
employee should be subjected to this type of work environment and I
welcome the Board’s decision for an unbiased review.
I have prepared a written response to each statement made and
presented by the Labor group in an effort to better communicate my
perspective and intent. I understand it is often easy to question or second
guess an individual making decisions when limited information is
provided.
I believe complete organizational transparency is the only way to maintain
the public’s trust and am encouraged with the Board’s decision to hire a
third party 360-degree review on this matter. I am confident in the end
the information gained will continue to improve and move this
organization in a positive direction.
Sincerely,
Ryan Baskett
Fire Chief
Attachment
Chief Baskett distributed his document to the Board and stated the attachment was his
13-page response (See Attachment A).
Commissioner Portmann addressed Acting Chair Barstow and referenced the discussion
from the previous meeting to identify a third party to facilitate this review of Chief
Baskett. He requested the Board establish a committee of two Commissioners, he being
one, to identify an independent third party to assess Chief Baskett’s performance.
Acting Chair Barstow agreed to be the second member on the committee.
Commissioner Portmann moved to establish a committee consisting of himself
and Acting Chair Barstow to identify the firm that will assist in the independent
evaluation of Chief Baskett’s performance. Commissioner Blanchard-Reed
seconded the motion. Motion carried unanimously.
GOOD OF THE ORDER/PUBLIC INPUT
Citizen and former Fire Commissioner Robert Skaggs apologized again for his oversight
and outburst earlier. Mr. Skaggs stated he understood Russ Karns had been promoted
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to Assistant Chief of Field Operations for Central Pierce Fire & Rescue. If that is true,
according to his understanding of the RCWs, he cannot represent Union Fire Fighters on
the floor because now he is in management. He requested the Board consider this and
ask that a new Union president be elected by the body; then, this matter would be
looked at by this new president.
Citizen Carolyn Benum requested the opportunity to read a letter addressed to the
Graham Fire Board of Commissioners and the IAFF Local 726 from Concerned Citizens
Who Want to Keep the Integrity of Our Fire Districts, in support of Chief Baskett. She
proceeded to read the letter into the public record (See Attachment B).
Citizen Carolyn Benum then requested time to read a memorandum to the Graham Fire
Commissioners, in support of Chief Baskett, from Amy Cruver, an Eatonville citizen who
was unable to attend the meeting. She read the memorandum into the public record
(See Attachment C).
Citizen Terry Hurd from the Fredrickson area read into the public record a document he
had written (See Attachment D).
Citizen Bill Hicks stated he is the current Chair for the Graham Land Use Commission,
past President of the King County Association of Realtors, has managed several
companies, and has been a union leader. He is very disturbed by what is going on. The
Board represents the public and determines how the funds are used; the job of the
Union is to look out for the welfare of their people, not to enter into gangster-type actions
to try to run the show. The job of the Chief is to make sure the day-to-day business is
taken care of. He explained he was on the Citizen Advisory Commission for the M&O
Levy and was 100% in support of the levy. But, when people lose trust in the Fire
Department, levies don’t get passed. He has had several conversations with Chief
Baskett and has 100% confidence in him not only for what he has already done but for
what he will get done in the future. Mr. Hicks said he is not much of a protester, but he
is very disturbed that a one man show has come in and attempted to damage Chief
Baskett’s character because his character is outstanding.
Citizen Tom Marshall stated he attended the last meeting, received the Union’s letter of
no confidence, plus the attached allegations, and the list of the Chief’s accomplishments.
There is no question that everyone in the audience appreciates the fine work everyone
here does. After careful consideration and a lot of research, he is here to support the
Chief. This appears to have more to do with the Central Pierce takeover of Graham
Fire, Orting Fire and South Pierce Fire, than it has to do with how this District is run. The
Fire Commissioners tell the Chief when to buy fire engines and medic units, and the rest
of the complaints seem to have more to do with working conditions, adherence to the
Union work rules and the need for personal recognition for a job well done. He said he
believes the Commissioners have been instructed to hire an outside person to evaluate
the complaints lodged against the Chief, but he is more concerned about the apparent
conflict of interests in the commission itself. This needs to be looked into. He thanked
Commissioner Blanchard-Reed for posting her biography, but said two have yet to post
theirs. The citizens need to know who they are and where their alliances lie. He said
that they owe those who support and pay the taxes to support this Department a better
shake.
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Citizen Robert Benum read into the public record a document he wrote (See Attachment
E).
Acting Chair Barstow then responded to questions raised by Mr. Benum as to when the
documents from the Union were received by the Commissioners. He stated an email
containing the letter and the list was sent to each of the Board members at
approximately 2:30 p.m. on January 9th. At the time of the January 9th meeting,
however, not everyone had viewed the email. Commissioner Rosenlund said he read
the email and attachments on his way to the meeting; Acting Chair Barstow said he read
it 2 ½ hours prior to the meeting; Commissioner Gustafson did not see it in his inbox so
Acting Chair Barstow forwarded it to him; Commissioner Blanchard-Reed stated it was in
her inbox but she had not had time to read it prior to the meeting; and Commissioner
Portmann stated the email did not come through to him because the sender misspelled
his last name which contains two n’s.
Troy Flowers, Graham Fire Fighter/Paramedic and member of Local 726, stated he felt
there were some fairly significant character assassinations on Russ Karns, Local
President, and Adam Rosenlund, one of the sitting Commissioners. He stated he is here
to speak on behalf of Adam Rosenlund tonight. If those in the audience believe he has
any ill intent, issues, or bad blood against the citizens of this District, they are off base.
He is here for the citizens first. Yes, the Union supported him, just as they supported Mr.
Pierson for 18 years and Mr. Skaggs for 24 years. They never seemed to have any
issues with accepting Union money when they were running for Fire Commissioner.
Because of some things that happened four years ago, the Fire Fighters were not willing
to go forward with that Board and the decisions they were making. He said although he
respects the previous Commissioners and appreciates what they did, the (character)
assassination of Mr. Barstow and Mr. Rosenlund is (unjust). As far as Russ Karns goes,
he is the Local President, but if the group of citizens here tonight think this was driven by
Russ Karns, again they would be mistaken. Russ Karns works for a different fire district
and does not have one-on-one conversations with most of the Graham Fire Fighters, it is
usually done through Fire Fighter Bargaining Unit representation. The vote was 58 to 2
for no confidence in the Fire Chief. This was not something that came up on a whim.
There are some internal issues here most people are not aware of that will be brought
out in an investigation. The Fire Fighters are doing what they believe needs to be done.
The internal workings of this District are not working properly. Some of our people have
grown up with him (Chief Baskett) and have gone hunting and fishing with him. FF/PM
Flowers said he is not attacking his character, he likes his Chief, but there are some
issues that need to be addressed. He encouraged all to allow the third party review
process to take its course.
Citizen and former Fire Commissioner Verne Pierson stated he wished to comment
because his character had come into question, too. He recalled that when he
interviewed with the District 20+ years ago, prior to the Union deciding to support him, he
told them he appreciated their support but there would be times they would not like him
because he would be voting for the good of the people and not the Union. If the good of
the people helps the Union, then good. Also, it is not the fact the Commissioners
received money from the Union, it is the fact it was not reported in either case.
Citizen and former Fire Commissioner Robert Skaggs stated that like Mr. Pierson, he is
under attack. The issue is not that they had support from the Union, the issue is the
conflict of interest. For a sitting Commissioner it is clearly in conflict with state law
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because whatever he does through negotiation of contracts here will directly benefit him
over at Central Pierce. He needs to step down or recuse himself from all negotiations
that directly or indirectly affect his job at Central Pierce.
Luke Wahl, Local 726 Vice President of Political Action, stated he was sorry he was not
present at last month’s meeting. The list they put together was intended to be shared
with Chief Baskett and the Board of Commissioners. It was not their intention to make it
a public event; they wanted to give him the respect they would give to any of their
members and the opportunity for him to keep it private. Chief Baskett has the right to
bring this into the public eye, and the Local is OK with that. A lot has been said about
Russ Karns, but this does not come from him, it comes from the Fire Fighters on the
floor. 58 of 63 Fire Fighters said they do not have confidence in Chief Baskett. They are
currently in contract negotiations; however, the contract is being handled by a third party
mediator provided by the state and the Local is OK with that process. Chief Baskett hit
the nail on the head earlier when he said this has a lot to do with internal
communication. There is not much communication going on and the employees feel
they do not have the support they need from the Fire Chief to go out and do their jobs
successfully, so they can help your outcome be successful. He said he and his family
live in this District and it means a ton to him. He applauds the Fire Fighters who stood
up and said the system is broken and we have to do something. Their avenue to do that
is this process of a vote of no confidence. The Local encourages the third party review
and thanks the Board of Commissioners and citizens for coming to that conclusion.
Whatever the outcome is will be fine; what is important is to address these issues they
have not been able to address with the Fire Chief over the past three years.
EXECUTIVE SESSION
Commissioner Barstow announced a 45-minute Executive Session under RCW
42.30.110 (1) (g) to evaluate qualifications of public employees or review their
performance.
Commissioner Barstow announced a recess at 8:06 p.m.
The Executive Session was announced as beginning at 8:10 p.m.
An announcement was made at 8:55 p.m. to extend the Executive Session 20
minutes.
Commissioner Barstow reconvened the Regular Board Meeting at 9:15 p.m. He
stated that during the Executive Session discussion was had regarding the
performance of a public employee.
Commissioner Rosenlund stated for the record he had recused himself from the
Executive Session.
Chief Baskett requested the Board allow him to make a statement at this time. He
stated it is obvious to him there is much emotion circling around all that is going on, not
only from the Fire Fighters, but the citizens, too. As a leader of the organization, he
feels it will be difficult for the organization to heal unless he allows it time to go through
the process the Board has chosen. He requested Board approval to be placed on leave
until the end of the evaluation process.
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Commissioner Portmann moved to approve Chief Baskett’s request for
Administrative Leave, with pay and without any deduction to his leave bank, while
the Board implements the third party review process as previously outlined.
Commissioner Blanchard-Reed seconded the motion. Commissioners Gustafson,
Barstow, Blanchard-Reed and Portmann: Yes. Commissioner Rosenlund:
Abstain. Motion carried by a majority.
Citizen Robert Skaggs requested the Board provide information about the process
moving forward.
Commissioner Portmann explained the Board has established a committee consisting of
himself and Commissioner Barstow to hire an independent third party to perform an
evaluation. He anticipates by Wednesday of this week they will have the scope of work
agreement drafted and will forward it to the District’s Attorney for review. He anticipates
the assessment will take two to three weeks to complete. The third party firm will
interview as many employees as possible in all work classifications in order to get a
complete picture so we can work through this as an organization.
Mr. Skaggs asked if any of the review will address Commissioner Rosenlund and his
possible conflict of interest. Acting Chair Barstow responded it was his understanding
the District’s Attorney already addressed that when Commissioner Rosenlund was
elected. Commissioner Portmann stated he had asked for clarification on that matter
previously and learned the District’s Attorney reviewed it and found there was no conflict.
Deputy Chief Judd concurred.
Mr. Skaggs inquired who the interim Fire Chief will be and Commissioner Portmann
stated it will be Deputy Chief Judd.
Commissioner Portmann acknowledged that this is a difficult time for the District and its
citizens. He is a lifelong citizen and has known Chief Baskett and many of the Fire
Fighters for a long time. He said it personally hurts him to see the District going through
this. His hope is that once we get to the other side that we serve the citizens better, the
Fire Fighters better, and are a better Department in the end. He thanked the audience
members for their attendance and providing input. He added that he will update his
biography right away for whomever had requested that earlier.
Commissioner Blanchard-Reed thanked Chief Baskett for his leadership and courage
demonstrated by making this decision voluntarily to allow this process to happen.
Commissioner Portmann added that no one should question the Chief’s heart. He said it
is pure when it comes to his desire to serve this District and all of you with integrity.
ADJOURNMENT
With no further business to come before the Board, the Regular Board Meeting of
January 23, 2017, was adjourned at 9:24 p.m.
______________________________
Russell T. Barstow, Commissioner

_____________________________
Anthony D. Judd, District Secretary
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GRAHAM FIRE & RESCUE
BOARD OF FIRE COMMISSIONERS
REGULAR BOARD MEETING
January 23, 2017

ATTACHMENTS

Attachment A – Chief Baskett’s responses (in red ink) to Local 726 Confidence
Issues
Attachment B – Memorandum from Concerned Citizens Who Want to Keep the
Integrity of Our Fire Districts read by Carolyn Benum
Attachment C – Memorandum from Amy Cruver read by Carolyn Benum
Attachment D – Document written and read by Terry Hurd
Attachment E – Document written and read by Robert “Bob” Benum
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ATTACHMENT A

Confidence Issues


Injury issues
o Both the Local and the district have recognized firefighter injury rates have
continued to increase over the last four years. However, the fire chief has not
produced a resolution for this issue.
While it is true that injury rates have increased, it has been my philosophy to
encourage better documentation of every injury no matter how minor so we can
better track the possible causes of our members’ injuries. We have increased the
number of career employees on duty every day to the highest number ever
maintained in Graham Fire & Rescue’s history. Data shows that putting more of our
own members on the fire ground and the use of the Blue Card Command system is
lowering our overall stop-loss numbers. AC Mason provided me with a
Department/National injury rate comparison report at the end of 2016, which I
provided to DC Judd for the Safety Committee to make recommendations. I would
encourage the Board and third party reviewer to review the findings of the Accident
Review Board and Safety Committee. Other items staff worked on to help lower the
Department’s injury rate include the following:
 Implementation of the joint Bariatric Unit with Central Pierce Fire & Rescue.
 Re-institution of the PEER Fitness program, adding three new members,
sending them out of state for training and authorizing overtime in support of
this program.
 Working with Labor to adopt the principles of the Healthy In/Healthy Out
study, including budgeting $35,000 for an additional three new
washer/extractors for cleaning sets of bunker gear after fires.
 Wrote and received a $150,000 grant for auto gurney load equipment for all
transport units to help reduce the potential for back injuries.
 In 2015/2016/2017 the District increased the training budget and
opportunities for training, along with providing the Training Division with
their own overtime budget to backfill and send people to training.

Maintenance and operations levy issues


No account for inflation over 9 years
I am not exactly sure what this statement is referring to. DC Judd and I projected out
the costs of the entire budget through the end of the current 2018 M&O. This is how
we determined how much to front load our cash carry over and committed Reserve
Fund account. An inflation factor was also used when figuring the funding for the newly
funded Equipment Replacement Reserve and the 2018 total cost of the 16 new
employees.
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No planning for the 2019 M & O
We just finished our second full year of M&O funding and just adopted the third year’s
budget. The direction from the sitting Board when the 2014 M&O was taken to the
citizens was very clear: match our response with the current call volume with a goal to
hire 16 additional firefighters (EMTs/Paramedics), put 24-hour staffing in all five career
capable stations, continue to maintain a conservative spending approach and provide
job security for those employees hired by moving those members under standard tax
funding, not the excess levy funding. The citizens were told we would be returning in
four years to run the M&O Levy again, but hopefully for much less money, to fund those
members not yet rolled into our normal taxing measures. The Board also directed me to
only expend the money necessary to be proficient, run calls and provide the necessary
resources and training. This financial policy direction was reinforced at a Special Board
Meeting held on September 6th, 2016. Since that time, the Board has not directed me to
change philosophy or direction. Please read the minutes from the September 6 th
meeting. In addition, it would be unusual for the governing body to decide on a 2019
funding measure prior to knowing what the projected tax revenue looks like; and these
numbers would not be available until at least 2018.



Minimum 15 staffing
o At first the district denied the promise to Increase staffing to a minimum 15. The
local was told that the language of 15 minimum staffing was for the first M & O
and not part of the second M & O. Once the local found multiple sources of
documentation to prove that this was a promise. The district changed their
stance and said yes, they did make that promise but they did not commit to a
time when the increase to staffing would occur.
This statement is somewhat accurate. The 15 minimum language was removed
from the M&O information the second time around. This was not intended to be
deceitful, but was based on concerns I was having whether we could afford to
raise the minimum staffing to 15 with the 16 new members proposed. We were
seeing an unusually high amount of long term injury and sick leave use,
averaging three or more people off sick daily. I initially figured an average of two
off sick daily when calculating staffing. Staffing was moved to 11 on January 1 st,
2015, as soon as we began receiving M&O funding. Staffing was again increased
to 13 and Station 96 was opened full time on June 30th, 2015, when the initial
wave of new hires was trained and could fill a response role. We stayed at 13
minimum into 2016 and hired the final six members promised during the M&O
campaign. We lost three of the six during the probationary process.
I reviewed my staff report written and presented to the Board in 2014 which
showed the need for M&O Levy funding and determined we did commit to 15
members daily. There was no set date for increasing to 15 minimum, rather, the
timing was based on the addition of 16 new employees. We are still trying to fill
the last three positions. I was reluctant to move the numbers up over concerns
of overtime and our ability to maintain the 15 minimum staffing long-term. It is
easy to increase the number but very difficult to reduce the number based on
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the Union’s right to negotiate impacts of all staffing changes. At the time with
the current number of employees, the District was providing 15 people daily only
54.1% of the time through August 2016. Our mutual aid numbers were
favorable and indicated we were more than handling the call volume with a 13
member minimum. Labor continued to push for increased staffing and I agreed
to fund it in the 2017 budget in anticipation of more injured members recovering
and returning to shift and hiring the final three Firefighter/Paramedics.
Commissioner Rosenlund met with me to share his desire to increase staffing. I
explained this requires Board direction and I cannot act on a single Board
member’s request. He said he understood and requested a Special Board
Meeting on September 6th to discuss staffing. I prepared several documents,
compiled much data and presented three options to assist the Board in making
an informed decision. In the end, the Board decided to move staffing up to 15
using overtime, but to maintain a conservative financial policy. Please see the
minutes from the September 6th Special Board Meeting.


Minimum 4 Paramedic Staffing with M&O approval
o Currently operate with a minimum of 3 Paramedics
This is based on the number of active Paramedics on shift. If we do not have
adequate Paramedics to staff all four Medic Units, we drop one of the crossstaffed stations to a Fire Engine only with EMTs for that shift rather than calling
overtime. We do not drop below 15 minimum staffing. We currently have two
shifts with nine Paramedics and one shift with ten Paramedics. Beginning in
2017, five people are allowed off on leave per day, and with staffing four Medic
Units, the Department has no sick leave buffer. We are also trying to create an
environment where our Company Officers who are Paramedics are not required
to be the sole medic on a unit, allowing them to focus on being proficient
Officers. We cannot yet make this happen 100% of the time because out of the
28 total Paramedics assigned to shift, five are currently Company Officers.



Vehicle Replacement Plan
o Tender to be purchased in 2017-NOT BUDGETED
o E98-1 & E98-2-Refurbished in 2014 & 2015 respectively-NOT BUDGETED OR
COMPLETED
o Fire Engines (X2) to be purchased in 2014 & 2015-2 Engines yet to be delivered
o Purchase 4 Medic Units 2014-2017
o District was only able to staff 3 medic units approximately April through
June 2016. District had to borrow one medic unit from Central Pierce and
lease one medic unit through Gig Harbor to accomplish minimum of 3
medic units in service. The district only had one Graham medic unit at
their disposal. No back-ups available. This was magnified by districts
failure to follow their own recommended vehicle replacement plan.
I believe this issue is in reference to an old vehicle replacement plan used during the
M&O staff report. This replacement plan was used primarily to show how far behind in
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apparatus replacement the District would be if the Board did not come up with the
funding for an Equipment Replacement Plan. During the Department insurance rating
review, staff recognized the entire Vehicle Replacement Plan needs to be revamped to
better maximize our vehicle credits. This project has been assigned to AC Richards for
completion in 2017.
Purchasing a Tender in 2017 is not currently a District priority as we have two working
tenders and do not currently staff them with career personnel. The recent Washington
Survey and Rating Board assessment educated staff that Fire Engine refurbishing is not a
cost effective approach to spending tax dollars. Engines 15 years or older, refurbished
or not, provide reduced credit, and every apparatus over 20 years old actually counts
against the agency’s overall score.
Purchasing and building a new Medic Unit costs over $200,000 and takes roughly eight
months to complete and deliver, depending on the facility’s back log of orders.
Purchasing and building a Fire Engine costs over $500,000 dollars and takes over 14
months to complete depending on the facility’s back log.
The District took delivery of four new Medic Units this past spring and is expecting two
new Fire Engines to be delivered March of 2017. These purchases equate to $1.8 million
in apparatus purchases over a two year period. Two of the Medic Units were purchased
by our insurance company due to two of our front line Medic Units being totaled in
vehicle accidents. This is also the reason we needed to borrow Medic Units from other
agencies to keep providing our EMS service.
Between April and July of 2016 we operated three Graham Medic Units (M06-1, M06-2
and M10-3), utilized Gig Harbor’s Medic Unit as the fourth and relied on Central Pierce’s
Bariatric Unit as a reserve. Between April 3rd and the end of July when the new Medic
Units arrived (120 shifts), there were 31 shifts in which Medic 96 was not staffed and
only Engine 96 was staffed. For 20 of the 31 shifts, there were only three paramedics on
duty forcing an Engine-only option per current staffing requirements. Admittedly, there
were 18 shifts where a fourth Medic Unit was not available. I would not expect the line
employees to be fully aware of all of the details and reasons why staff makes the fleet
decisions they do. However, the Board was fully apprised and approved the
expenditures for all vehicle replacement and purchasing. Remember, funding only
became available to us to begin replacing apparatus in 2015.


Training-committed to increase outside training.
o Firefighter Training Budget=$20,000 since 2013-just increased for the first time
for 2017 Budget
The Training Education budget is very dynamic and has fluctuated since receiving
the M&O funding because of the amount of career and volunteer employees the
District has hired and trained. The Training Division’s budget is managed by AC
Mason and he has the authority to move funding around inside of the overall
training budget as long as he does not exceed the training budget total.
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Total Training Education Budget
 2013 Total training and education budget was $49,325 (No M&O)
 2014 Total training and education budget was $56,000 (No M&O)
 2015 Total training and education budget was $141,000 plus an
additional $20,000 for training OT
 2016 Total training and education budget was $97,600 plus an additional
$30,000 for training OT
 2017 Total training and education budget was $119,500 plus an
additional $40,000 for training OT
In addition to the above, a 2015 MOU with Labor was signed to move a Captain
into the Training Division to assist with the training of all new career and
volunteer hires. The back fill and temporary promotions to maintain full shift
strength was fully funded. The line item for Contracted Instructors and Officer
Development was also increased by $20,000 to improve Company Officer
training.
Assistant Chief Mason has done an exemplary job managing his available funds and the
Training Division has opened up several training opportunities for our employees.
Members of the District have attended the following training:
 2015 Outside Training: Leadership I, Leadership II, Incident Safety Officer, Fire
Officer I, West Region EMS Conference, Washington Safety Summit, Pump
Academy, Instructor I, Mental Management of Emergency, NFA, Evaluator
Training, EMS Summit in Coeur d Alene, Crude Rail Training, FF II, Mike Smith
Memorial Conference, Building Construction, Mayday Operations, Tacoma
Trauma Conference, Instructor II, State Fire Chiefs Conference, State
Commissioners Conference.
 2016 Outside Training: Fire Officer I, Fire Officer II, Washington Safety Summit,
FDIC, CRDR Oil Train Safety, Instructor I, Cardiology Training, EMS, NFA, 12 Lead
ECG, Instructor II, North West Leadership, Fire Rescue International, PEER
Fitness, State Fire Chiefs Conference, State Commissioners Conference.
This does not include PAM or other required EMS training that personnel are required to
have for certification purposes and opportunities offered but no one attended.


2/3 of contract negotiations required Mediation.
Contract negotiations are always two way and it is not uncommon to come to an
impasse during the process. During the current negotiations, on December 7 th, the
Union came into the meeting stating that we were too far apart and should just submit
for mediation. I attempted to continue negotiations with a new package deal to try and
move closer to resolution. Negotiations ultimately came to an impasse at the next
meeting after a couple of more attempts by both sides to come to a resolution.
Washington State is a collective bargaining state and there is a clearly identified

15

procedure for how to move forward when the two sides disagree. Mediation/
arbitration rules are covered under collective bargaining law.


Arbitration Hearing for demotion ruled against Fire Chief Ryan Baskett in its entirety
This action was initially brought to the Fire Chief by a group of employees claiming
possible harassment and the District had a duty to act. All actions regarding this issue
were fully supported by the Board of Commissioners and were taken to arbitration
based on advice from the Department’s legal counsel. I encourage the new Board
members and the third party reviewer to read the entire discipline file and arbitration
ruling. Ultimately, it was the failure of the previous administration to properly
document and follow through with their disciplinary action on the employee that caused
the arbitrator to rule against the District. The arbitrator required that this employee
participate in a coaching and counseling program to continue the work his Battalion
Chief had started before the investigation, as the allegations had merit.



Failure to communicate or discuss reduction in staffing with Labor resulting in initial
denial by Commissioner Board until discussions with labor were conducted
7 layoff notices provided to Firefighters with a concurrent Board resolution to provide
an Administrative Secretary with a pay raise.
o Layoff notices were issued prior to any notification to the individuals directly
affected with the reduction in force. Notification was only provided after Board
Approval and was done via email with the unprofessional and impersonal caveat
to contact the Fire Chief if they had any questions.
o Prematurely issued 7 layoff notices prior to discussing options with the Labor
group
o Layoff notices were simply not needed and were unnecessary.
All of the above events occurred during the administrative transitional year of 2013
when I was promoted to Fire Chief on July 1 st. There were several months of
negotiations with both the Firefighters and Chiefs Bargaining Units by both Chief
Romines and myself. When I took over as Fire Chief, the District reorganized the
Administration eliminating three administrative positions. Two of those positions were
represented by the Chief’s Bargaining Unit and required impact bargaining. Several
months of tough emotional negotiations ensued and the matter was ultimately settled
with the Chiefs Bargaining Unit. The funding reduction from this change was redirected
to help fund Firefighter positions. One of the Chiefs’ positions was refilled temporarily
this year (2017) for the first time to provide assistance in the Training Division. In the
spring of 2013 the preliminary tax revenue projections indicated, even with the
reorganization, the District was facing an $800,000 shortfall for 2014. The previous
Administration had already spent several years cutting the operational budget to a
paper thin margin including an employee concession package and spending down the
reserve to the minimum recommended level. Regular meetings with Labor were held
during this period and a Labor/Management Budget Committee convened and made
several recommendations to reduce expenditures, which I fully supported and took to
the Board of Commissioners. During these Labor/Management meetings the Union
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leadership made it clear on several occasions to DC Judd and me that the 2013
employee concession package was not available for the 2014 budget. In mid-August
when SAFER Grant applications were due, I stated it was not my place to ask the Union
to give contract concessions and that the agreement was between the Union and the
Board. As the Fire Chief I was responsible to provide the Board with a balanced District
budget. I expressed to the Union leadership that the employees should want to help
each other and concessions should not be driven by the Fire Chief. I informed the Union
leadership that if they wished to bring a concession package forward, I would take it to
the Board and guaranteed that all unrepresented employees would match the
concession package including the Fire Chief.
The conversations included SAFER Grant discussions and whether to ask the Board to
place an M&O Levy measure on the ballot in 2014. These were extremely difficult and
emotional conversations. The Union fully supported applying for a SAFER Grant even
though they knew in order to be considered a high priority, a 90-day layoff notice was
required. DC Judd and I investigated all possible SAFER Grant options to avoid issuing
layoff notices, including not putting names to them, to no avail. The Labor leaders were
involved in all of these discussions. The Union stated they understood the requirements
of the SAFER Grant and agreed that layoffs would be necessary in order to apply for the
grant.
On August 22nd Union President Karns was notified of the following District cuts: seven
fulltime Firefighter EMT/Paramedic positions, one fulltime IT Assistant, one half-time
Clerical position, closure of one career station, closure of 1 Engine/Medic Unit and the
termination of the Volunteer Resident Firefighter program. On August 26 th the Board
directed me to issue layoff notices to the above mentioned positions. On August 28 th
the layoff notices were issued to all nine members of the Department in hopes of being
awarded SAFER funding during the December round of awards. I personally reached
out to every member who was issued a notice and made time available to privately
meet with them. There were two employees I was not able to talk to in person within a
short period: one Firefighter on vacation and the half-time employee. I did reach out by
phone to them and said when they returned I would make time available. I spoke with
the Firefighter’s spouse as they were understandably upset. I did my best to reassure
them we would get through this and it would have a positive outcome. I later met with
that employee. During these discussions with the effected employees, I shared with
them this was the most difficult thing I had ever had to do during my 25 year career. I
also made the following commitment to each of them: The District would work
diligently to secure the SAFER funding, a plan for an M&O Levy measure would be
developed for 2014 and I would work to find ways to stabilize Fire Department funding
(i.e., permanent EMS, GEMT). All but one of these individuals currently works for us and
the Firefighters now have at least 16 individuals below them on the seniority list.
In September 2014, the County’s budget numbers were released and a preliminary
budget developed. At that time the Administration was asked for and provided Labor
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with a percentage reduction in contract needed to maintain all current members of the
District.
In October 2014, both the Chiefs and Fire Fighters Bargaining Units had proposals for me
to take to the Board to secure the employment of all District members. However, there
was disagreement between the two bargaining units on the wording to end the
concessions in 2014. Both wanted assurances that if the District received SAFER funding
by the end of December, the concession packages would be removed.
In November, the final concession packages were TA’d and Labor agreed to sign and
make them official on December 23rd, 2013, to allow the longest period possible for
SAFER funding. After all concessions were TA’d and the final budget approved, the
County provided the District with the final numbers which were $160,000 more than
originally projected. The 2014 Bargaining Unit contract included a 1% CPI increase
which was eliminated as part of Labor’s concession package. Once I received the final
budget numbers, I went to the Board and requested they utilize the $160,000 to meet
the 1% CPI increase as outlined in the 2014 contract and remove it from the concession
package. The Board agreed and all employees received their contractual 1% CPI
increase in 2014.
The SAFER Grant funding was awarded to the District in September 2014. The M&O
Levy measure initially failed in August of 2014 and then passed in November, providing
the much needed additional funding for the fiscal year 2015. These were very difficult
times requiring several extremely difficult decisions.


Bargaining in bad faith and being untruthful
o Bargained a long-term disability plan that required him to treat LTD the same as L&I.
When LTD occurred for a member, the Fire Chief reverted to a stance of only
obligation is for FMLA language and would maintain employment for 12 weeks as
that was his only requirement per FMLA language. Under the Fire chiefs plan this
member’s employment would have been severed form the department. This
employee is curtly back on duty fulfilling his roles.
This was actually a contract language dispute I received a legal opinion on. The
District’s attorney recommended the District hold firm to FMLA language for non-job
related injuries. The concern was regarding the District taking on additional liability
beyond what was contractually agreed upon. The employee in question had
exhausted the District’s generous sick leave agreement and was on donated leave
from other employees. These are always very difficult decisions for a Fire Chief. I
met with Labor over the issue and agreed to allow the employee to use the
remainder of the donated leave in his bank under the caveat that Labor and
Management would convene and solve this problem permanently. The current sick
leave article is very generous and in some cases an employee can make more money
by not coming to work on an LTD. This article is currently one of the contested
contract articles going to mediation under contract negotiations.
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o Minimum staffing of 15, continued to deny and deflect increase to staffing and
stated he never made commitments to citizens and firefighters.
Please see the above 15 minimum staffing explanation.
o Prematurely negotiated his contract over a year early.
The Fire Chief and Deputy Chief work under performance based contracts, and
either the employee or the District can request to negotiate their contract annually.
The request in question to negotiate the Fire Chief’s contract was made by the
Board of Commissioners. In the end, the length of the contract was extended and
overall contract cost lowered for both the Fire Chief’s and Deputy Chief’s contracts.
The wage increase language was adjusted to match that which was negotiated into
the Chiefs Bargaining Unit contract lowering the minimum CPI allowed and adding
an assessed value increase qualifier of at least 4% before the employees receive a
wage increase.


Employee Relations
o 24 hour employees continue to feel unsupported by the administration and are
treated as support positions for the 8 hour employees.
This is an interesting dilemma for the Fire Service as a whole. The fact is, eight hour
employees often make the same claim in reverse. Shift work and 40 hour work are
completely different animals and cannot be compared. The two groups often do not
understand each other and fail to recognize their dependency on one another. My
peer Chiefs and I discuss this issue often to consider ways to bring the two groups
together. These feelings may also be a consequence of the reduction in
Administrative Support personnel during the Great Recession.
o Total disregard for internal employee satisfaction issues.
This is clearly an opinion, however, one I take very seriously. The Administrative
group often discusses ways to improve the employees’ work environment. We
obviously have to continue to focus on ways to improve upon this.
o Formal demotion of Michael Ray, out of uniform with TV playing country music in
the background prior to formal process being completed (Loudermill).
I do not remember the specifics of this day; however, it is not uncommon for me to
have the radio or TV on as background noise while working to help me stay focused.
I believe this meeting was originally scheduled, then cancelled and rescheduled at
the request of the employee. I likely was out of uniform because I came in on one of
my scheduled days off to meet with the employee. In retrospect, I should have
taken the time to put on my uniform and make sure the TV was off out of respect for
the employee and the situation.
o Denial of employee leave for attendance of court hearing for divorce proceedings.
I did not talk to the individual employee; rather, I spoke with his immediate
supervisor and gave him my standard answer. I receive these types of requests
weekly, and always ask if they can please circle back and ask the employee if he/she
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can get time off inside the contractual language. If he/she cannot then have
him/her come see me and I will see what I can do to accommodate them. In the
above referenced instance, I never heard from either the employee or the
supervisor again. There are many instances where I have helped our employees.
For example, I allowed additional time for an employee to take his daughter to
college for the first time and granted additional time for an employee whose relative
passed away out of state and did not meet the definition of immediate family.
o Continues to make comments to employees that “we have hired too many
intellectuals and not enough cowboys.”
I believe this is in reference to a casual conversation I had at Station 94 with several
employees. We were discussing the number of people the District had out on injury
and I stated we needed to hire more cowboys because I have seen those guys break
an arm or ribs and still get back on a bull for eight seconds. In my mind this
comment was clearly made in jest and not to be taken seriously.
o Considers himself as the CEO of an organization and views the firefighters as an
equation on the balance sheet.
This appears to be someone’s opinion. I admit telling the public that I consider
myself the CEO of a publicly-owned business and I answer to them for fiscal
responsibility and efficiency. However, I also recognize we are a service based entity
and do not build a product. This makes the employees the number one asset for this
“Publicly-owned Company.” I have made it clear to the operational leaders of the
organization that we need to take care of our employees. However, if our
employees are feeling otherwise, we need to continue to strive to make them feel
more supported while at work.
o When informed of Labor’s vote, the Fire Chief informed members that “I have a lot
of friends in this community and there are consequences for these actions and only
the Board of Commissioners and myself can terminate my employment.”
I made this comment during a direct conversation with Union leadership and did not
intend for it to be interpreted as a threat. I was attempting to get them to share the
issues prompting this vote to see if we could work through them. They did not
provide any issues to me until the night of the public meeting when they provided a
document directly to the Board. This particular comment was my effort to explain,
based on my experience, the gravity of these types of votes and the devastation
created for the organization, the community and all relationships. I was informing
them that once the vote is brought forward it becomes public and we often cannot
control the consequences or outcomes. Labor stated they did not think they wanted
me removed as the Fire Chief and I responded that they do not get to make that
decision. Once the vote goes forward the matter will be left up to the Board and/or
me.
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o Delaying the commencement of an investigation or taking too long to complete an
investigation. Decision to discipline takes too long after the misconduct is discovered
suggesting the problem is either not important, the evidence is not compelling, or it
took that long to “cook the books.”
“Cook the books” is a very slanderous statement and indicates the District is doing
something illegal. I can assure you there is nothing further from the truth or the
State Auditor would have found it during our annual accountability audit.
I strongly believe that all behavior, performance and discipline issues should be
handled at the lowest level possible. This helps keep personal accountability at the
Company Officer level where it belongs. This I why I redrafted the discipline policy in
the fall of 2014 to allow more flexibility in the level handled and the length and
severity of discipline. I also removed the long standing vehicle accident standard
requiring a minimum two year written warning every time a Department vehicle is
damaged and replaced it with employee performance notes and retraining.
In addition we formed a work group consisting of Officers, Administration, Union
Representatives and a hired consultant to completely rewrite the Performance
Management & Review Process to provide a better tool for the Officers to use when
looking to modify or improve an employee’s behavior. This is a non-punitive
program and was completed at the end of 2015.
On the rare occasion that true Discipline is needed, I take this very seriously and
follow the Fire Department Administrative Investigations and Discipline manual from
the Public Agency Training Council. DC Judd and I are fully trained in this program
which outlines the important steps to follow to allow an accused individual all of
their rights inside of a fair process. DC Judd is usually the investigative officer who
provides a final report to me before I determine any level of discipline. This
occasionally includes a lengthy investigative process to make sure the District has all
of the pertinent facts to make an accurate and fair judgement. The District makes
every effort to conduct this process in the most timely and efficient manner possible
in consideration of the effected employee. Article 23 in the Collective Bargaining
Unit Agreement clearly identifies the required time frames associated with handling
discipline and the grievance procedure.
o Multiple unprofessional and inappropriate comments made on more than one
occasion. The employees have asked to keep this information private and the local is
respecting that wish. There is a fear that they may be retaliated against. However,
the local has been provide statements by multiple employees explaining in detail
what occurred. The Local can only provide copies to the board of commissioners
provided by the employees for the purpose of investigation.
Without additional information and specifics, I am unable to respond to this issue as
presented.
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Strategic Planning
o Incapable of analyzing and completing a comprehensive strategic plan
This is an interesting statement as I had planned on spending most of 2016
completing a Strategic Planning process. During the first quarter of 2016 I spent
over 60 hours meeting with 13 different stake holder groups completing and
documenting information on a S.W.O.T. analysis of the organization. In the second
quarter of 2016 Support Specialist Reynolds and I compiled a very extensive
document categorizing and charting all data collected from the stake holder
meetings. As the summer months came I found it difficult to coordinate schedules
with the members needed to work on the Strategic Plan. The Board had redirected
staff on many issues over several months and we were facing conflicting priorities. I
brought this issue to the Board’s attention at the August 6 th meeting and requested
clarification. The Strategic Planning process was postponed until 2017 with direction
to try and complete the 2009 Strategic Plan reconciliation by the end of 2016. The
reconciliation was presented to the Board at the December 12, 2016 meeting.
Please see the meeting minutes.
o Identified that Officer Development is an identified organizational need and our
inability to support this program due to financial limitations has significantly
impacted the organization.
The Training Division has dedicated funding for this since the passage of the
M&O Levy and is working to bring in training and provide opportunities to
strengthen the identified skill set deficiencies. In 2016, Pat Dale was brought in
to train all company officers on Managing Maydays. The Contract instructors
and Officer Development line Item was increased by $20,000 to improve this
area.
o Failed to schedule and conduct quarterly shift/chief meetings to convey
information
These meetings are scheduled through the Operations Division. I have
personally attended several Battalion Chief level meetings, as well as some
quarterly All Officer meetings/training. I authorized overtime to allow the BCs to
hold Company Officer meetings uninterrupted, off shift.
o Wellness Initiative: Management has failed to pursue and share any progress
towards employee health and wellness commitments.
I refer back to my answer to the first question on this issue. This topic is and has
been on our Labor/Management meeting agenda since its inception.
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This Vote of Confidence was brought forward after many years of continued lack of
collaboration and communication on behalf of the Fire Chief Ryan Baskett. The Labor Group
continues to seek opportunity to improve Labor relations. As shown in the above information,
Labor has had to request mediation and arbitration to have any collaborative communication
with Fire Chief Ryan Baskett. Furthermore, the Labor group has had to rely on the
Commissioners to direct the Fire Chief to have communication with the Labor Group as well.
I realize this is a long response and I hope after reading it you understand there are always two
sides to every story. I believe that during a third party review, there will be even more details
that will support the decisions made by the Department leadership in the last 3 ½ years. I have
done my best to stick to factual information based on minutes and notes from the past several
years to provide this detailed response. I do recognize that the employees’ emotions are real
and I look forward to the unbiased third party review and the opportunity to learn ways we
might improve the Department in the future.
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