GRAHAM FIRE & RESCUE
BOARD OF FIRE COMMISSIONERS
REGULAR BOARD MEETING
December 12, 2018

CALL TO ORDER
Commissioner Portmann called the meeting to order at 6:30 p.m.
Attendance:
Present: Commissioner Ryan Portmann, Commissioner Gerald W. Gustafson, Commissioner
Russell T. Barstow, Commissioner Adam G. Rosenlund, Commissioner Gina
Blanchard-Reed, Fire Chief Pat Dale, Deputy Chief Tony Judd, Deputy Chief Oscar
Espinosa and Board Secretary Jodi Reynolds
Commissioner Portmann led the Pledge of Allegiance and welcomed the audience.
APPROVAL/MODIFICATION OF THE AGENDA
Commissioner Rosenlund moved to approve the Agenda as presented. Commissioner
Gustafson seconded the motion. Motion carried unanimously.
PRESENTATIONS
Resolution No. 920 – Promotion of Zachariah D’Len to Lieutenant
Board Secretary Jodi Reynolds read Resolution No. 920, Promotion of Zachariah D’Len to
Lieutenant, into the record.
Commissioner Blanchard-Reed moved the approval of Resolution No. 920, Promotion of
Zachariah D’Len to Lieutenant, as presented. Commissioner Barstow seconded the
motion. Motion carried unanimously.
Oath of Service/Pinning Ceremony
Chief Dale administered the Oath of Service. The Board presented him with a Certificate of
Promotion. His wife did the pinning of the Lieutenant badge on him.
Resolution No. 921 – Promotion of Jill D’Len to Lieutenant
Board Secretary Jodi Reynolds read Resolution No. 921, Promotion of Jill D’Len to Lieutenant,
into the record.
Commissioner Rosenlund moved the approval of Resolution No. 921, Promotion of Jill
D’Len to Lieutenant, as presented. Commissioner Barstow seconded the motion. Motion
carried unanimously.
Oath of Service/Pinning Ceremony
Chief Dale administered the Oath of Service. The Board presented her with a Certificate of
Promotion. Her husband did the pinning of the Lieutenant badge on her.
Commissioner Portmann called for a recess at 6:40 p.m. for five minutes.
Commissioner Portmann reconvened the Regular Board Meeting at 6:45 p.m.
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APPROVAL OF CONSENT AGENDA
Approval of Regular Board Meeting Minutes of November 28, 2018
Approval of Policy 212 – Board of Fire Commissioners and Fire Chief Relations
Approval of Financial Documentation:
Payables: Checks #25440 through #25497 =
$79,557.54
Transfer (EFT) =
$607.56
TOTAL:
$80,165.10
Commissioner Blanchard-Reed moved to approve the Consent Agenda in the amount of
$80,165.10 after proper audit. Commissioner Gustafson seconded the motion.
Discussion was held on the motion. Commissioner Gustafson stated he had a change to the
Board Meeting Minutes. On page two, following “Commissioner Gustafson stated we looked at
Central Pierce two times, Eatonville and Orting, but it did not make financial sense at the time”,
he requested staff clarify that for Eatonville, we were close to concluding merger discussions
and Eatonville took a U-turn and went with Roy instead.
Commissioner Blanchard-Reed rescinded her motion. Commissioner Gustafson
rescinded his second.
Commissioner Rosenlund moved to approve the Consent Agenda, excluding the Regular
Board Meeting Minutes of November 28, 2018, in the amount of $80,165.10 after proper
audit. Commissioner Blanchard-Reed seconded the motion. Motion carried
unanimously.
Discussion continued regarding the requested modification to the November 28th Minutes.
Commissioner Rosenlund asked Commissioner Gustafson to restate his request.
Commissioner Gustafson identified the statement located on page two, eight lines up from the
bottom of the page: “. . . Eatonville and Orting, but it did not make financial sense at the time.”
He requested it be made clear these were two separate issues. The Eatonville discussions
ended because they decided to go with Roy instead of Graham.
Discussion ensued among the Board members, then concluded. Commissioner Portmann
expressed the Minutes are not intended to be verbatim, but should capture the spirit of the
meeting and the essential functions.
Deputy Chief Judd stated staff will make the requested modifications to the Minutes and have
them ready for the next Board Meeting.
CORRESPONDENCE
None
GENERAL ADMINISTRATION
Fire Chief’s Report
Chief Dale welcomed the audience members and reported on the following:
Monique Jenkins started last week in our Front Office position at Headquarters. If you have not
had a chance to stop by and introduce yourselves, please do so.
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We have several holiday events our members are involved in during the month of December,
including Santa Runs, Firehouse Santa night and Giving Trees. Each station has a Giving Tree
and up through December 20th members may donate gifts to adopted families.
Commissioner Portmann asked Chief Dale to pass on their appreciation to staff members who
put on these events this time each year. Thank you!
Standing Committees
Budget, Finance and Audit – Commissioner Portmann reported the exit interview with the
Auditor is scheduled for December 19th at 4:00 p.m.
Policy and Procedure – Commissioner Rosenlund reported on the following:
 Policy 224 – Complaints Against a Fire Commissioner. This policy is back from the
Attorney. The blue text and red strikethroughs are new. The committee’s
recommendation is do pass. Since this is the first reading, the Board will vote on it
next meeting.
 Procedure 1423 – Job Description for District Secretary. Deputy Chief Judd
explained we are advertising for this position now. We updated a previous District
Secretary job description for the new position. Commissioner Rosenlund stated this
is also the first reading, so the Board will vote on the 20th.
 Procedure 1424 – Job Description for Fire Mechanic II. This is a new position.
Commissioner Blanchard-Reed stated she saw a posting for this position on
Facebook. She said she was curious about the timeline, with the job description
approved after the posting. Deputy Chief Judd responded normally he would have
liked it to be approved beforehand, but it should be approved long before we start
accepting applications.
Mergers/Consolidations –
 Orting Valley Fire & Rescue (OVFR) Meeting. Commissioner Portmann reported the
committee met last week with OVFR Commissioners to discuss what a potential
merger or consolidation might look like. They reviewed some of the current Interlocal
Agreements (ILA) and future ones they thought might be of mutual benefit. Some of
those are already in process, i.e., Battalion 94 coverage and the purchase of EMS
supplies. Also, they voiced an interest in an ILA to insert their Chief in our CDO
rotation. At this time, they seem to prefer a Regional Fire Authority (RFA) as
opposed to a regular merger. We told them we have on our “To Do” list for 2019 to
hire a consultant to evaluate what mergers or consolidations might make most sense
for Graham moving forward. After some discussion, they agreed it would be
beneficial to both agencies to move the timeline up from start of fourth quarter to end
of second quarter/beginning of third quarter 2019. Commissioner Portmann asked if
staff would have the capacity to do this. Fire Chief Dale responded affirmatively.
Commissioner Portmann referred to the document from OVFR he emailed to the
Board and staff which was presented at the meeting listing a target date of January
1, 2023 for a merger or RFA, with functional consolidation toward the end of 2020.
This is their timeline. We gave them no assurances that anything would occur. We
discussed the purpose of the consultant is to evaluate all possible mergers and
consolidations, and what is in the best interest of Graham Fire and our constituents.
We do not have another meeting scheduled, primarily because we have several
questions we hope the consultant will be able to answer. We will move forward if
that makes the most sense. Commissioner Gustafson stated it is a long way down
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the line. It can be sooner, but there is a target out there. We do a lot of things
together already including training and fleet maintenance.
Joint Labor/Management – No report.
Strategic Leadership Plan – Commissioner Barstow reported there will be a presentation later in
the meeting.
Legislative Affairs – Commissioner Blanchard-Reed reported she is still contacting Legislators, a
handful of which are new and are still setting up their staffs and calendars.
UNFINISHED BUSINESS
Strategic Plan Presentation – Commissioner Portmann welcomed everyone to move to the
other side of the room for the presentation.
Fire Chief Dale explained this is the next step in the Strategic Plan as presented by consultant
Doug Mah in September. We have divided up the action items among the Command Staff.
Each member of the Command Staff owns their portion and will present it tonight.
He began with some assumptions. All of these action items have been presented previously
and have since been divided up among our Command Staff. The action items have short,
medium and long term time frames. Short term is one to two years, medium term is two to five
years, and long term is four years and beyond. He then proceeded with the presentation as
outlined in the attached printed version of the PowerPoint presentation. He addressed the
Executive action items. The rest were addressed by the Command Staff members as follows:
Administrative: Deputy Chief Judd
Operations: Assistant Chief Mason for Deputy Chief Espinosa
Training: Assistant Chief Mason
Logistics: Assistant Chief Richards
EMS: Assistant Chief Waltrip
Fire Chief Dale concluded the presentation and asked the group to return to the other side of
the room. Commissioner Portmann thanked staff for putting the presentation together and
bringing the Board up to speed on the good work they are doing. He is glad to see we are
ahead of schedule on some of the items, and that everyone seems to be moving ahead with the
same amount of energy and vigor. He appreciated their presentations.
Tender Replacement
Commissioner Portmann prefaced the discussion by stating this item was placed on the agenda
at the request of Commissioner Gustafson. Commissioner Gustafson stated we can rely on
other people, but we had a fire on Sunday and Orting’s Tender broke down. We need another
Tender. Period. It did not hurt us there, but it will in time. If you look at the map of the District,
much of it has no water systems at all. There is definitely a need for another Tender.
Commissioner Portmann recalled that two meetings ago they discussed this topic and directed
staff to begin working on the vehicle replacement program and to have a recommendation back
to the Board on the Tender topic by the end of the first quarter of 2019.
NEW BUSINESS
Parliamentary Procedure Training
Commissioner Blanchard-Reed informed the Board the Parliamentarian is available January
30th from 6:30 p.m. to 9:00 p.m. for training. She asked if this date and time would work for
them. The cost for the class is $300. Commissioner Portmann added that it would be held
during a Special Board Meeting and open to the public.
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Commissioner Rosenlund moved to schedule a Special Board Meeting on January 30,
2019 beginning at 6:30 p.m. and ending at approximately 9:00 p.m. to hold Parliamentary
Procedure training for the Board. Commissioner Blanchard-Reed seconded the motion.
Motion carried unanimously.
PUBLIC COMMENTS
None
COMMISSIONER COMMENTS
Commissioner Portmann welcomed Annie Vandenkooy, our prospective Human Resources
Manager.
EXECUTIVE SESSION
Commissioner Portmann announced a 10-minute Executive Session under RCW
42.30.140 (4) (b) to plan or adopt strategy/position for professional negotiations, with
possible business to follow.
Commissioner Portmann announced a recess at 7:39 p.m.
Executive Session was announced as starting at 7:41 p.m.
At 7:51 p.m., the Executive Session was extended five minutes.
Executive Session was announced as ending at 7:56 p.m.
Commissioner Portmann reconvened the Regular Board Meeting at 7:57 p.m.
Commissioner Rosenlund moved to accept the Employment Agreement between the
District and Ms. Annie Vandenkooy for the position of Human Resources Manager,
starting at salary level 2, conditional upon successful completion of the background
check and psychological testing. Commissioner Barstow seconded the motion. Motion
carried unanimously.
ADJOURNMENT
With no further business to come before the Board, the Regular Board Meeting of
December 12, 2018, was adjourned at 7:59 p.m.

______________________________
Ryan Portmann, Commissioner

_____________________________
Anthony D. Judd, District Secretary
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