GRAHAM FIRE & RESCUE
BOARD OF FIRE COMMISSIONERS
REGULAR BOARD MEETING
December 11, 2017

CALL TO ORDER
Commissioner Gustafson called the meeting to order at 7:00 p.m.
Attendance:
Present: Commissioner Gerald W. Gustafson, Commissioner Russell T. Barstow,
Commissioner Adam G. Rosenlund, Commissioner Gina Blanchard-Reed,
Commissioner Ryan Portmann, Fire Chief Pat Dale, Deputy Chief Tony Judd, Deputy
Chief Oscar Espinosa and Board Secretary Jodi Reynolds
Commissioner Gustafson led the Pledge of Allegiance and welcomed the audience.
APPROVAL/MODIFICATION OF THE AGENDA
Commissioner Rosenlund moved to approve the Agenda as written. Commissioner
Blanchard-Reed seconded the motion. Motion carried unanimously.
PRESENTATION
District Secretary Tony Judd administered the Oath of Office to Commissioner Gina BlanchardReed and presented her with a framed certificate.
APPROVAL OF CONSENT AGENDA
Approval of Regular Board Meeting Minutes of November 27, 2017
Approval of Financial Documentation:
Payables: Checks #23646 through #23687 =
$40,683.00
Transfer (EFT) =
$477.57
TOTAL:
$41,160.57
Commissioner Rosenlund moved to approve the Consent Agenda in the amount of
$41,160.57 after proper audit. Commissioner Portmann seconded the motion. Motion
carried unanimously.
CORRESPONDENCE
Pierce Co. Fire Prevention Bureau Monthly Report for November 2017
Letter and Certificate of Election from the Pierce Co. Auditor’s Office for the November 7, 2017
Election
GENERAL ADMINISTRATION
Fire Chief’s Report
Fire Chief Dale greeted the Board and audience members and then reported on the following:
On Tuesday night, December 5th, we responded to a shooting incident at Graham-Kapowsin
High School. We deployed as if this was an active shooter incident, but it turned out it was not.
Overall, he was impressed with our deployment, our response time was good, and transport
time for the two victims was impressive. The command structure included working with police
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and school personnel. The incident was very hectic for several hours. We set up the EOC and
called in off-duty members. Central Pierce provided their Peer Support Team and Chaplains as
resources for the responding personnel. He felt overall we had a good response to this incident.
The next morning, Wednesday, December 6th, we responded to a house fire. We engaged in
offensive positions and saved the structure from becoming a total loss. The homeowners were
grateful for our efforts to save their property, which included relocating the contents of the living
room prior to ceiling removal and extinguishment.
Firehouse Santa night is this Wednesday, December 13th beginning at 6:00 p.m. at Station 91.
This is open to the public. The North Star Choir and Santa will be in attendance.
Operation Warm/Coats for Kids is taking place currently. Assistant Chief Waltrip is managing
this program. This is another great event.
We will be hosting the Pierce County Commissioners Association meeting on February 22, 2018
here at Station 94.
STANDING COMMITTEES
Budget, Finance and Audit – No
Policy and Procedure – No
Mergers/Consolidations – No
Joint Labor/Management – No
Strategic Leadership Plan – No
Legislative Affairs – No report. Commissioner Blanchard-Reed reminded the Board and staff
that Legislative Day is January 25th.
NEW BUSINESS
Resolution No. 891, Maintenance & Operations Levy (February 2018 Ballot).
Board Secretary Jodi Reynolds read Resolution No. 891, Maintenance & Operations Levy
(February 2018 Ballot) into the record.
Commissioner Portmann moved the approval of Resolution No. 891, Maintenance &
Operations Levy (February 2018 Ballot). Commissioner Barstow seconded the motion.
Yes: Commissioners Barstow, Rosenlund, Blanchard-Reed and Portmann; No:
Commissioner Gustafson. Motion carried by a majority.
Deputy Chief Judd referred the Board to the Explanatory Statement located behind the Fire
Chief’s Report in their books. He explained this is substantially what will be included in the final
version, and asked that if the Board members had anything to add to let him know. He needs to
have it finished by Thursday. Much of the Explanatory Statement content is determined by the
Pierce County Prosecutor who will review our submission to make sure it meets the required
criteria.
Memorandum of Understanding.
Commissioner Portmann moved to approve the Memorandum of Understanding between
the District and IAFF Local 726 Firefighters Bargaining Unit regarding the 2018 Salary
Schedule. Commissioner Barstow seconded the motion.
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Discussion was held on the motion. Deputy Chief Judd explained this is an administrative
function. The contract has already been negotiated and this puts what was negotiated into
writing.
Commissioner Gustafson called the question. Motion carried unanimously.
COMMISSIONER COMMENTS
Commissioner Portmann stated he wished to echo what Chief Dale said about the GrahamKapowsin High School response. We have exercised as a county for this type of event. He is
glad to hear that law, fire and the school district were able to come together to work through this
type of problem. He appreciated the fact they recognized this opportunity to activate the EOC.
He thanked the responders, too.
Commissioner Blanchard-Reed asked how the response would have been different if the M&O
does not pass in terms of staffing, etc. Chief Dale responded that response times could
potentially be longer and resources deployed fewer due to temporary station closures.
Commissioner Rosenlund confirmed with Chief Dale his “Silver” plan includes fully staffing
Station 96. Chief Dale Responded his plan calls for four additional positions starting after the
M&O passes in 2018. The first step is to minimize cross-staffing and then staff three-person
engine companies. Commissioner Rosenlund asked how often the engine at Station 96 is outof-service while the medic unit transports to the hospital. Chief Dale asked staff if they have
that number. Deputy Chief Espinosa responded he did not specifically, but he ran some
numbers over the past few months which show Station 96 was fully staffed 20% of the time and
cross staffed 80% of the time. In addition, over a seven month period, that station ran
approximately 800 calls. Commissioner Portmann asked Deputy Chief Espinosa if the priority is
to staff Station 96 over Station 93, and he responded affirmatively.
PUBLIC COMMENTS
Citizen Bob Benum asked if during the Pledge of Allegiance at the beginning of each meeting,
the Board would considered a moment of silence for our fighting men and women.
Commissioner Rosenlund responded they do this on occasion, for instance, for line of duty
deaths and other significant military events. Mr. Benum asked if they would consider doing this
at each meeting to show appreciation for those men and women who serve every day.
Commissioner Rosenlund stated the policy committee could revisit their Board Meetings policy
to consider this. Commissioner Blanchard-Reed agreed.
Luke Wahl, Vice President of IAFF Local 726, asked if the levy fails and there is a staffing
reduction, which station would experience a brown-out or the possibility of closing.
Commissioner Gustafson responded that speaking as Chairman of the Board, we have money
to do our business. We have $1,206,000 additional and $400,000 in GEMT money coming in
for 2018. We will not have to block out any stations. In the last four years we have brought in
$7.6 million. We have the money, so the thought of browning out stations is inconceivable. Mr.
Wahl asked how much of the M&O was collected this year to sustain operations. Deputy Chief
Judd responded $2.2 million. Commissioner Gustafson continued that the budget has
increased to $17.15 million in four short years, and more money is coming in for this next year.
Mr. Wahl stated he has a difference of opinion and asked the Board again, if the M&O fails, and
current staffing levels cannot be maintained, which station will be browned-out. In the past it
has been Stations 95 and 96. This is important for the citizens to know. Commissioner
Rosenlund stated that if we get to that point, several studies related to call volume will be done.
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Citizen Braedon Wilkerson stated he had researched the assessed valuations and property
taxes of all five fire commissioners in order to have a broader conversation about where the
money is actually going. He delivered copies of a document he created to the Board and stated
if any members of the public wanted a copy, he had extra (See Attachment A at the conclusion
of these minutes for a copy of the document in its entirety.). He explained he works at the State
Chamber of Commerce and pays careful attention to where tax dollars are going. He explained
this document itemizes the property taxes of all five fire commissioners and essentially anyone
who lives in the Graham Fire District. The total taxable rate is $15.28 per $1,000 AV of any
home in the district. With the proposed $.60 M&O, the increase in property tax for a $250,000
home would be only about $150 per year. He stated this is a miniscule amount of money to
provide lifesaving critical services to 60,000 residents. He stated we spend two and one half
times that amount for public schools. Right now, the rate per $1,000 AV for the Bethel School
District is $6.52. The fire service receives approximately $2.60. The state actually receives
more money, $3.06, approximately 20% of our property taxes. Eighty-three percent of property
tax collected goes to other special taxing districts. With an increasing population, he supports
an increase of even above $.60 to support increasing call volume. At the current rate, this is
less than $400 per household for the fire service. He stated that an increase of $.60 for life and
property protection seems like a bargain to him. If two kids get shot at Graham-Kapowsin High
School, the public does not care about $.60 per $1,000, they care about people going home
alive at the end of the day. He stated he feels it is a ridiculous argument to fight against $.60.
We are understaffed and not running rigs at the federal standard, which puts the firefighters’ and
public’s lives at risk. Government exists to protect life and property. This is the only tax we pay
that protects those things and goes to meet the fundamental responsibility of government.
Citizen Bob Benum stated the school District, at the same election that the fire district is running
its M&O, is asking for $444 million. From the public’s perspective, this will look like a pretty big
number. He suggested this could either hurt the fire district’s chances to pass its measure or
maybe it will help. Bethel Schools’ Superintendent Siegel says if we pass the school bond
issue, our taxes will go down $103 per $1,000 by the second year.
Citizen Carolyn Benum stated the next meeting with Superintendent Siegel is scheduled for
January on Thursday morning.
EXECUTIVE SESSION
None
ADJOURNMENT
With no further business to come before the Board, the Regular Board Meeting of
December 11, 2017, was adjourned at 7:39 p.m.

______________________________
Gerald W. Gustafson, Commissioner

_____________________________
Anthony D. Judd, District Secretary
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